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Creating a Long Term Plan for our 
Country’s Education Needs 
 

Thursday 9 th – Friday 10 th  December 2021 
 
Programme 

 
Objectives 

1. Confirm the vision and purpose of the FED and the outcomes 

required from the workstreams which will shape the FED 

Consultation Report 2022. 

2. Discuss initial thinking on the Report Framework and Annexes.  

3. Understand the role of the stakeholder councils (and the FED 

Summit). 

4. Share the themes emerging so far from the four workstreams 

(Cycle One). 

5. Agree the next steps. 

 
 

Thursday 9th December  

Aligning: a shared vision and understanding of the final destination 

Stocktaking: what we have achieved and learned so far 

Analysing: pooling expertise to begin thinking about technical annexes/ policy 
options and making the case  

11.00 

 

Arrival and Registration 

Coffee and Networking  

St George’s House 

Vicars’ Hall 

11.30 Welcome remarks and Objectives 

Gary McKeone Programme Director SGH 

Carl Ward FED 

David Feldman FED 

Vicars’ Hall 

11.50 Ice Breaker activity – Jo Malone Vicars’ Hall 

12.10 Where are we heading ?  

The final document & Q+A 

Carl Ward 

Vicars’ Hall 

12.45 Lunch Dining Room 

13.45 Workstream 1 – Presentation and Q+A 

Chaired by Alastair Falk 

Vicars’ Hall 
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14.05 Workstream 2 – Presentation and Q+A 

Led by Alastair Falk 

Vicars’ Hall 

14.25 Afternoon Tea Vicars’ Hall 

14.40 Workstream 3 – Presentation and Q+A 

Led by Alastair Falk 

Vicars’ Hall 

15.00 Workstream 4 – Presentation and Q+A 

Led by Alastair Falk 

Vicars’ Hall  

15.20 Transition – set up task 

Jo Malone 

Vicars’ Hall 

15.30 Carousel Table – round One 

Led by Jo Malone 

Vicars’ Hall 

16.00 Carousel Table – round Two 

Led by Jo Malone 

Vicars’ Hall 

16.30 Carousel Table – round Three 

Led by Jo Malone 

Vicars’ Hall 

17.00 Carousel Table – round Four 

Led by Jo Malone 

Vicars’ Hall 

17.30 Summary of Day One – Looking ahead to tomorrow 

Led by Loic Menzies and Mohamed Alam Begi 

Vicars’ Hall 

17.45 Break  

18.30 

 

Pre-dinner informal drinks reception 

Approaching Policy Development – Jonathan Slater 

Vicars’ Hall 

19.30 Dinner Dining Rm 

20.30 After Dinner Drinks  Sitting Room, No 
25 

22.00 Tour of St George’s Chapel – led by Barrie Fairman 
(please assemble in the Sitting Room of No 25  at 
21.45) 

St George’s 
Chapel 
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Friday 10th December 

Clarifying: addressing issues arising in day 1 

Learning & Imagining: case studies across the 4 themes 

Cross-pollinating: networking & planning  

 

07.30 Mattins (Optional) St George’s 
Chapel 

08.00 Holy Communion (Optional) St George’s 
Chapel 

08.00 Breakfast – Please Vacate your bedrooms before the 
first session at 08.45 and place your bags in either the 
Vicars’ Hall or Sitting Room in the House 

Dining Room 

08.45 Welcome and outline of Day Two 

David Feldman 

Vicars’ Hall 

0850 Recap and Questions from day One 

Alastair Falk 

Vicars’ Hall 

09.15 Warm up – Eugene Dapper Vicars’ Hall 

09.30 The Art of the Possible – what can we learn from 
other sectors?  - Alastair Falk 

Presentation 1   ?????video or speaker 

Presentation 2    ?? video or speaker 

Vicars’ Hall 

 

11.00 Coffee Vicars’ Hall 

11.15 An Introduction to the Research Council 

Eugene Dapper 

Karen Edge 

Loic Menzies 

Vicars’ Hall 

11.30 Networking, planning and diarising  

FED Support 

Carl Ward 

Alastair Falk 

Vicars’ Hall 

12.45 Lunch & Departures Vicars’ Hall 

 

 


